CHAPTER 3:

PROCUREMENT
STANDARDS



Chapter 3. Overview

CDBG standards & federal requirements for
procurement of:

v Engineering;

v' Architectural;

v’ grant administration; and

v’ other professional services.

Prior to execution, CDBG must review and approve:

v Request for Proposals (RFP) process; and
v Contracts



Engineering, Architectural,
or Surveying Services




Remember your DBES!

e Disadvantaged Business Enterprises —
CDBG asks you to take affirmative steps
to utilize DBEs.

+ MDT: (406) 444-6337

e DBE website at MDT:

http://www.mdt.mt.gov/business/contracting/civil/

See Chapter 3



Procurement Procedures




Procurement Procedures




Methods of Procurement




Methods of Procurement

4. Competitive Proposals - - Request for Proposals (RFP) &
Request for Qualifications (RFQ)

Procurement of Grant Management Services
* Required for any services over $100,000

« Recommended for procurement actions under $100,000
that are complex and/or where qualifications and desired
work products cannot be easily handled by phone rate

quotes.

Procurement of Architectural, Engineering, or Surveying

services
 This process requires a competitive solicitation and
negotiation process for which the fees are estimated to

exceed $20,000.



Procurement by Competitive
Proposals: RFP/ RFQ




RFP Procedures (cont.)




Note:
The entire
project scope 3
should be included
In the RFP.




Soliciting Proposals




Prior Commitments to

Consultants
(or Long-term Relationships)




Prior Commitments to

Consultants
(or Long-term Relationships)




Reviewing Proposals




MDOC/CDBG Review of
Procurement Procedures

» Before you enter into a contract,

to publicize the
e a copy of the R
A summary of t

used to select t

send the CDBG:

e a copy of the advertisement used

RFP;
-P; and
ne procedures

ne consultant.



Contract Pricing




Preparing Your Contract




Record-Keeping Requirements

CDBG grant recipients must
document:

 their reasons for choosing the
method of procurement;

e the basis for selection or
rejection of consultants;

 consultant qualifications;
 contract specifications; and
 scope of work.




Contract Administration
and Supervision




The State of Anywhere’s Department of Community
Development (DCD) is responsible for working with local
communities to determine If State CDBG grantees are in
compliance with their grant agreements and if program
requirements are being met. The City of Bristol received
funding from the State’s CDBG program for the
construction of new sidewalks and street lights in a low
Income neighborhood. The City of Bristol’'s Office of
Community Development (OCD) staff needed to contract
with an outside firm to carry out the project, budgeted at
approximately $60,000.

1). What type of Procurement process is allowed for this
project?

2) What steps are required for this type of procurement
process?
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